
Supervision Is More Then Being Present

The Risk We Continue to Accept on Site 

Across multiple site visits, one thing is clear
Different projects. Different teams. The same safety  issues 
This is not a coincidence. Its reflection of what is being accepted 
on our sites. 

The Same Problems, Repeated
• Poor housekeeping materials left in walkways and work areas 
• Incomplete edge protection and expose fall risk 
• Inconsistent use of PPE
• Task being carried out without proper planning or coordination 

When Risk Becomes Normal

The real problem is not just the presence of these hazards.
• They stop being reported. 
• They stop being corrected. 
• They become part of the job. 
This is how complacency develops 

• Seeing a problem is not the same as fixing it
• Being present is not the same as managing work
• Completing paperwork is not  the same as ensuring safety 

Lack of Competence 

• Workers assigned to task they are not fully trained in 
• Instructions given but not properly understood 
• Work continue without proper verification

What Needs To Change 
Unsafe conditions must be corrected immediately, supervisors 

must actively manage and control work, workers must only 
perform tasks they are trained and competent to do, and 
repeated issues must be addressed, not tolerated. Safety is not 
improved through inspections alone, but through consistent daily 
action. What is accepted on site today will determine  what 
happens tomorrow.
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